
EGALE - Inclusive Schools

Description of program: Webinars and 
access to resources for educators to train 
them in inclusivity practices in the 
classroom and understanding of 2SLGBTQI 
concepts and issues

https://egale.ca/egale-in-action/inclusive-
schools/#introduction-inclusive-schools

IF-THEN statement: IF educators improve 
their knowledge and understanding of 
2SLGBTQI terms, issues, and inclusivity 
practices, THEN schools will become more 
supportive and inclusive for 2SLGBTQI 
students.

Theory of Action

Teachers opt to receive training and access 
to resources related to 2SLGBTQI issues 
and inclusivity practices

Teachers implement training in the 
classroom

2SLGBTQI students feel supported and 
other students follow teacher-modelled and 
instructed inclusive behaviour

2SLGBTQI students report improved mental 
health or feelings of acceptance

2SLGBTQI students have improved 
academic performance, extra-curricular 
participation, graduation rates, and future 
expectations

Issues facing 2SLGBTQI students in a non-
inclusive school environment: 
https://egale.ca/awareness/inclusive-
schools-companion-module/
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Lack of school attachment

Low attendance, high dropout rates

Internalized shame, low self-esteem

Negative mental health and well-being

Long-term marginalization and low future 
expectations

Poor academic achievement and low 
participation in activities

Report on effects of discriminatory, non-
inclusive school environments on 2SLGBTQI 
youth [PDF]
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Peter, T., Campbell, C.P., & Taylor, C. (2021). Still 
in every class in every school: Final report on the 
second climate survey on homophobia, biphobia, 
and transphobia in Canadian schools. Key 
Takeaways. Toronto, ON: Egale Canada Human 
Rights Trust.

Peter, T., Campbell, C.P., & Taylor, C. (2021). Still 
in every class in every school: Final report on the 
second climate survey on homophobia, biphobia, 
and transphobia in Canadian schools. Toronto, ON: 
Egale Canada Human Rights Trust.

32% of 2SLGBTQI students are reportedly 
"flourishing" in their mental health in 
supportive school environments. Only 6% 
report the same in unsupportive school 
environments.

Less likely to skip school in a supportive 
environment

Increased feeling of school satisfaction and 
belonging

2SLGBTQ youth with supportive adults in 
their lives are four times more likely to 
report positive mental health

Link to instructions on being an "affirming 
adult" [PDF] T

Social Science Theory: Students can learn 
behaviour through teacher modelling and 
attitude or behaviour instruction

Some examples of behaviour modelling: 
https://louisville.edu/education/abri/prim
arylevel/modeling/behavior

Teachers can act as a "reference point" for 
student behaviour, social skills, and 
attitudes, both explicitly and through 
modelling: 
https://blogs.worldbank.org/developmentt
alk/how-can-teachers-cultivate-or-hinder-
students-socio-emotional-skills

Allyship [PDF] T

Inclusive language [PDF] T

Cyberbullying [PDF] T

Including 2SLGBTQI inclusivity in courses 
[PDF] T

An example of an 2SLGBTQI unit [PDF] T

Introduction module [LINK] T

Self-learning companion module [LINK] T

Links to other free resources provided by 
the organization to support educator 
training [LINK]
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Program Theory

Report released in 2011 and updated in 2021 
called "Still in Every Class in Every School" 
demonstrating research about biphobia, 
transphobia and homophobia in Canadian 
schools.

Peter, T., Campbell, C.P., & Taylor, C. (2021). Still 
in every class in every school: Final report on the 
second climate survey on homophobia, biphobia, 
and transphobia in Canadian schools. Toronto, ON: 
Egale Canada Human Rights Trust.

The recommendation in the report laid out 
the issue of schools failing to support 
2SLGBTQI students despite widespread public 
approval.

The teacher-specific recommendations 
included inclusive curricula, creating an 
inclusive classroom space, modelling for and 
educating students on 2SLGBTQI support, and 
to accomplish this by educating themselves 
about 2SLGBTQI issues.

Legend

Program q

Program Theory - Goals and Background q Theory of Action q

Reasoning and Resources q

"...supportive teachers and school climates 
more proactively provide for the wellbeing 
of students in fostering more positive, 
affirming environments. Support may be 
understood as having both a more proactive 
role and a broader approach that makes 
space for 2SLGBTQ people and affirms their 
identities through a variety of means, such 
as inclusion in school life through 2SLGBTQ 
themed events, resourcing of GSAs, 
curricular inclusion, and ensuring there are 
supportive teachers and school staff that 
2SLGBTQ students can talk with."

Program goal: Creating school environments 
where students can express and develop 
themselves, while educators and other 
students support them.
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Theory of Change

Theory of Change q
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