
Key evaluation questions Survey of all students 
in affected classes

Survey of students 
who identify as 
2SLGBTQI

Interviews with 
program 
implementers 
(teachers and staff 
who take part in 
webinars)

Classroom 
observations with 
participation from 
teachers

School records 
or data provided 
by school staff

Notes


(Process) Are teachers 
implementing program 
practices in their classrooms or 
school environments?

-determine whether 
teachers are 
implementing basic 
concepts like 
pronouns

-feedback on 
effectiveness of 
lessons to determine 
general process 
success

-teachers can give 
qualitative 
responses about 
their level of buy-in 
and success in 
implementing the 
program

-qualified observers 
can determine if 
lessons effectively 
implement webinar 
learning

-examples of 
courses 
adapted and 
implemented 
using terms and 
concepts from 
the webinars

Feedback indicated a 
“process” evaluation 
would be best for 
answering this question. 
I was concerned about 
expanding the scope of 
my planned evaluation 
beyond what I’m 
confident about. Ideally 
(see rationale in Step 
5-6), the evaluation 
would be rolled into the 
program and expanded 
to include process, 
formative, and impact 
evaluations as well, 
where this question 
could be expanded.

(Outcome) How have students 
been affected? Do 2SLGBTQI 
students report changes to their 
mental health, feeling of 
belonging, or expectation of 
future success?

-for comparison 
between students 
who identify as 
2SLGBTQI and other 
students- is the 
program affecting the 
target population? Or 
is mental health etc. 
of students changing 
based on other 
factors?

-the success of the 
program is 
determined by 
whether 2SLGBTQI 
students have 
improved mental 
health, etc. Surveys 
(with questions based 
on the report from the 
Egale website (Peter 
et al., 2021)) are the 
best option to get an 
overall sense of 
specific variables

-additionally, reporting 
in a similar fashion to 
the reports will 
improve the likelihood 
of evaluation use by 
the organization 

-qualitative data on 
changes to school 
environment based 
on teacher feedback

The initial program was 
created as a response to 
two reports by the Egale 
organization that 
determined schools were 
not inclusive or 
supportive enough (Peter 
et al., 2021). Reporting 
using those terms will 
make the evaluation 
standards and data 
analysis clearer for the 
stakeholders (Sanders, 
1994).

(Outcome) Do other students 
demonstrate an increased 
understanding of the 2SLGBTQI 
community?

-“adjacent” program 
clients are important, 
as they will model 
teacher language 
and behaviour. The 
“other” students and 
allies are key to 
changing the school 
environment, and 
their understanding 
of these issues is an 
indicator of program 
success

-qualitative data on 
changes to school 
environment based 
on teacher feedback

-with teacher 
assistance, qualified 
observers can 
attend classes 
throughout the year 
and observe student 
response

-depending on the 
class, this could be 
qualitative 
(observing class 
participation or 
understanding) or 
quantitative (are 
students showing an 
understanding of 
2SLGBTQI issues as 
taught in previous 
lessons on 
assessments/
assignments)

Note: If enough 
2SLGBTQI students are 
identified and willing to 
participate, student 
interviews might also be 
appropriate. Especially 
to gather qualitative data 
based on feelings of 
belonging and future 
success.

(Outcome) Are there fewer 
incidences of anti-2SLGBTQI 
cyberbullying?

-Based on the Egale 
reports (Peter et al., 
2021) students 
reported incidences 
of anti-2SLGBTQI on 
surveys. A reduction 
in these would 
indicate success to 
stakeholders.

-Based on the Egale 
reports (Peter et al., 
2021) students 
reported incidences 
of anti-2SLGBTQI 
bullying on surveys. A 
reduction in these 
would indicate 
success to 
stakeholders.

-The report also noted 
that 2SLGBTQI 
students felt teachers 
were ineffective in 
handling these issues, 
has that changed 
(Peter et al., 2021)?

-# of 
cyberbullying 
incidents 
reported

Students showed 
reluctance in reporting to 
school staff (Peter et al., 
2021), so an increase in 
# of reports does not 
necessarily mean 
cyberbullying has 
increased. It could mean 
that students feel more 
comfortable reporting to 
staff, which would 
indicate program 
success. Needs to work 
in concert with 
surveying.

(Outcome-Impact) Do students 
who identify as members of the 
2SLGBTQI community 
demonstrate improved 
academic success or increased 
engagement in extra-curricular 
activities?

-for comparison 
between students 
who identify as 
2SLGBTQI and other 
students - are other 
factors affecting 
participation?

-# of hours 
participating in extra-
curricular

-grade increase, 
awards received, 
other indicators of 
academic 
achievement

-Notice of 
improvement in 
2SLGBTQI students 
(could also include 
anonymous grade 
information if 
appropriate)

Note: School records 
could be useful, but are 
most likely confidential 
and/or not tied to 
student identity in terms 
of record-keeping.


